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Los Angeles

e 21 students
e 12 different schools
e Our footprint covers an area of over 2
million people.



Team 980
Members’ Schools
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MISSION VIEW
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BOY SCOUT

NOVA
AWARDS

GUIDEBOOK
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BOy Scout Expo

Team 980 works
alongside Boy
Scouts to help them
achieve their
STEM/Nova
Awards.



Spark of Love Toy Drive
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We partnered with the Burbank Fire
Department for the KABC 7 "Spark
of Love Toy Drive” to collect toys
for underprivileged children in our
community.



Burbank on Parade

/26 views

Approximately 10,000 views at the
parade route, and on The Burbank
Channel and YouTube.



Team Development

We hosted developmental activities,
workshops, and classes:

e "Technology and Entrepreneurship”
Codi Simms, Director, Disney Accelerator

e “Leadership and Teamwork™
Chris Hagen, Exec. Coach

e C++ Classes
Mark Littlefield, Team 980 Mentor

e SolidWorks Classes
David Toyne, Team 980 Mentor

e Tour at JPL Open House
David Brinza, Team 980 Lead Mentor

e Tour at Walt Disney Imagineering
All Tarazkar, Team 980 Mentor

e "Opportunities After School”

Galina Malakhova, Team 980 alumni



Engineering Development
Environment

FRC Team 980: 2016 Build Schedule

1/9 116 1/23 1/30 2/6 2/13 2/20

Days Burned
Kickoff

Analyze Game
Game Strategies
Robot Functions
Field Element Fab
Req Review

Brainstorming

Prototypes
Design (CAD)
Design Review
Fabrication

Assembly

Controls

Test/Practice

Scrimmage
Bag Robot

____________________1

Team Captain
Lead Mentor

Systems Eng. Team
All Leaders/Mentors

Mech Design Team Controls Team Fabrication Team Business Team I
Leader/Mentor Leader/Mentor Leader/Mentor Leader/Mentor

- : GameElements Publicity and I

Mobility/Chassis Software Prototyping Social Media I

Manipulator 1 Electronics Part Fab Finance I

Manipulator 2 Testing Assembly Logistics I




Updating our Communication
Techniques

-We migrated our communication to Slack,
an innovative tool used by professionals In
large companies like NASA/JPL

-We adopted Trello as our on-line work
space to collaborate on projects, tasks
and checklists.



Balanced Scorecard (BSC)
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Team 980 3-year strategic plan.



Key ltems From the BSC that
align with FIRST Mission

Student Growth

OBJECTIVES INDICATORS COALS
Dec-15 Dec-16 Dec-17
Growing number of Number of students in the 16 20 25
members year

Our goal by December 2015 was to have 16 students:
we had 21 students.

Promoting FIRST

FIRST

GOALS
BJECTIVE INDICAT
OBJEC S CATORS Dec-15 Dec-16 Dec-17
.. Number of people who
REEE ST QS received information about pi(c))?:)(lje 3500 people| 4000 people

By December 2015, we had reached 200,000 people
through press and community outreach.

Obtaining New Sponsorship

GOALS
OBJECTIVES INDICATORS Dec.15 Dec-16 Dec-17
Number of po?entlal new 5 10 12
Sponsor meetings
Get new sponsors
Number of new sponsors 5 3 4
secured

3 new sponsors for the 2016 season: Boeing, C-Free

Renew, and Lingua Machine Solutions.




Team 980’s Community
Open House

|

_— TmBO : 4

r
- e i
e Bell We hosted a
S community open
house and
demonstrated FIRST

to the public.

www.team980.com

August 14, 4 - 7 pm.
August 15,11 - 2 pm.
1209 Grand Central, Glendale.




Team 980
INn the Press

Home = Glendale News

competition.

.-i’t f%' ’ \1 .

Ryan Aguiar, 17, of Burbank, Kaitlyn Waldman, 17, of Granada Hills, Andrew Farrow, 16, of
Sunland TuJunga Jalro Estrada 14, of Bur banl\. Is ssac Ehrmg 14, of Bu1 bank mth FRC Team

"Thunderbots' team builds robots with help from
JPL mentor
High school students from Glendale, Burbank among members participating in roboties

Feature article in Burbank
Leader and Glendale News-
Press, circulation and online

presence: 176,000.



FIRST and STEM Education
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Editorial in LA Times local editions
promoting FIRST as invaluable
part of STEM education.



FIRST°Robotics Competitio”

WINNER

2004
SOUTHERN
CALIFORNIA
REGIONAL

Award Winning Robotics
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FIRST

ROBOTICS
COMPETITION

WINNER

2005

SILICON VALLEY
REGIONAL

ROBOTICS
COMPETITION

WINNER

2008
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